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The Status Quo
(at project start)

* Advanced and not-so-advanced systems
for organizing and sharing information
* NO integration
* Double and triple entries of same info, poor 
maintenance
* Manual & tedious reporting
* Demanding & frustrated users
* Organizational stress



VISION

* Less time wasted
* Better data quality
* Same data for (very) different purposes
* User friendly in input phase
* The primary user should enter the data
* User friendly for management
* Easy information sharing

Information is Our Business

• Researchers produce research & data
• Research needs dissemination & networks
• Research needs funding 
• Funders need reports
• The tax authorities need reports
• The public needs information
• We need to utilize same data for different 

purposes!



Challenges…

• Varied audiences
– Research community
– Funders
– Tax authorities etc 
– Very international and very national

• Demanding users. Researchers do not do 
as they are told: An extreme question of 
system legitimacy.

Challenges…

• Not just a website
• But certainly a web of information and 

people
• Management awareness: Anchoring!
• Stitching together a common idea of what 

we need & why
• The users must get HELP and find useful 

information
• What’s in it for the researcher?



Publications
Example of information type

• Needs funding
• Needs author team (network)
• Needs literature references
• Needs project affiliation (formal output)
• Needs to be published & disseminated
• Needs launch & media interest
• Needs to stay alive
• Needs to sell & stand auditing
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Going Subject Centric
1986:  

“We have to elaborate common procedures for 
extending, amending, and updating the common 
information system. The intention is to facilitate 
decentralized data entry and retrieval, and at the 
same time avoid duplication of effort.“
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Now it is all brought together…
– Improved input
– Improved output
– Holistic view of information
– Single source
– High quality data, web and intranet
– Bringing the organization together
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