Adding Value to a Quality
Management System for

Securities

Microsoft Office SharePoint Server 2007
+ NetworkedPlanet SharePoint Module

Background

The project mandate was to "eliminate” the Lotus
Notes office environment at Verdipapirsentralen ASA

A rather complex Quality Management System had
been developed in Notes over the last 12 years.

The customer was not technologically "aware”.

Who are Steria? An international full spectrum IT
partner with approx. 20,000 employees.

Who am I? Peter Crook, Senior Advisor with Steria.
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What did they want?

In Notes, they had done years of
custom development that embodied
their primary workflows.
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Sadly, not everyoﬁe was that fond of
what they had because it wasn't
focused on their need.

So we set out to make everyone happy,
as most IT projects do.
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Challenge...

Retaining the original ISO 9000 QMS functionality
Very "task” oriented, centered around a task
Alot of scepticism towards changing "a winner”
Making it work for more than one Company
VPS had grown through aquisitions
VPS was about to merge with Oslo Stock Exchange
Giving the right focus to the right people
The market people disliked the old system, no customer focus
Making sure there was no duplicate company data
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Banging our heads on the wall...

Customer

Error

Supplier

oduct

Multiple
“owners”

Instructions
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The solution: Topic Maps

SharePoint 2007 “plug in” ...

» Without custom development
“Flatten” the structure
Associate any content represented as a topic to any other

Open up the system by being able to ignore the hierarchy
Retain rights management and all other SP functions.

User interface

TMCore07 +
MOSS2007 SharePoint Module 2.0

Suppliers
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Model the business environment first

We found that by designing an ontology that
could describe the world surrounding VPS,
we could easily support any alternate views

on the data within.
Oppdrag
©
Oppgaver
(=)

Todo”
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es customer

Customer4

sasterselskap

Tidligere selskapsnavn DB ( PUBLISHED), Sparebanken

Sammensibit med

Druker produkt

Praspelt t produldt
Kontaktperson

Kundekort

j Associations
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Examples from the system

atisyne Andre
Den norska Revisorforening Andre
D NOR Bank ASA Farretningsbank OnB NOR Bank ASA ( PUBLISHED)
Customers & products FS—
DB NOR Markets ASA Fondsmagierforetak
DnE Telebank
Relaterte oppdrag .
Oppdrag Rediger
VPS-konti og beholdninger for Terra Gr. = |
Fullmakter til FIRST SECURITIES ASA = |
First - transaksjoner GGS = |
(o] Tiknyttede kunder -
Iyt oppdrag Kunde Rediger
A
Relaterte produkt SKAGEN AS &
Produkt Relaterte oppdrag -
Betaling mot Fellesdata oopdrag | woliger
Nye bastillingsfiler ul 2
Relaterte avvik Handelshanken =

Avvik
VPS 15 Kildeskatt Hytt oppdrag

Feil | 15 - tegne fand

3 Relaterte avvik =
Feil tekst i feilmelding 15 — s
Backoffice Fond viser
feil verdier i e |
rettighetsbildet
Klarer ikke opprette ]

spareaviale

([ Hiytt awc
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her examples

Funksjon [CIAF- aktiv forvaker
. LAS - Aksjesciskep
The tOpIC ap Dlen - egerhancel 2 Topic Selector -- Webpags Dialog,
I I l CIFH - Megler E Search for and select a topic

[0 - Forvaker

provides incredible 0l e s

power for modelling -

how things are St A
Selskapsenheter Search Query Results

connected

Tidligere selskapsnavn

Tpe v

Name: [Bet [1Exact Name

Salgssted Verdiod

Selckap har sslskapsenhel

Bataling mot Fellesdata

sesrch Select Betalingsformiding
Selskap sester av selskap Sslect Betalingsfomsdiing - kontrollsystem 10 PUBLIS!

(both ways) i
Selskap sammensibtt med

Bruker produkt Setaling mot Fe

Kunde bruker produkt

Prospekt til produkt i

No coding required - ,

Kontaktperson Skjervheim (1.0
Opprett nytt avvik -
to add new
. R ’-S'mvzdi {1 C‘F‘ r‘l)"ﬂ
assosiations e (3 0
Mine oppdrag -
Borgersen (1.0 FUBLISHED) Opprett nytt oppdrag M
Kunde kar konmalctperzon S .
Kundekort we  First Securities ASA ( PUBLISHED) Nytt oppdrag
earch
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L ! Hent inn r fra disk

ik e for B gy 8 nplt innhokd

Kunde: alle Type: Alle oppdr
Kontaktperson: Undertype:
= Rutiner
Kontaktpersan of: Prioritet: Medurn | %)
Kortakiperson fax Abnjorsdatoer (Opp):
Lag nytt:
Kontakiperson e-mail: Aksjonsdatoer (Lev): Awvik:
&w &y reyer avik
Oppdragsgiver Systemkantg L Bukgrunn:
Endringer:
[ | "
Opgdragaarsvarhy mikants %W prnage fuliort = Endnng 1 data
W
verandor: Produkt:
Leverandar for appdrage:
Oppdrags-status: Ticke staret =]
3 Redaer rohold

skgrunmsdokument.rsjon

innhokd

Kok e far 8 legge 6 iyt

A Redos ivhokd

Teknisk baskrivelse:
e e for 8 Bengge o rrptt innhold
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Errorhandling
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Conclusion

Maintained solution - (Module 3.0is out ...)

Changeable

Powerful

Very flexible

Very cost effective compared to custom database
No "single developer” lockin...

Can be "easy” to use - (vps dont know what is TM and what is not)
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